Approved For Release 2004/09/W506Roqg00060005-4

3 Decewmber 1971

MOLORANDUM FOR THE RECORD

SUSJIECT: First Meeting of the National Security
Council Intelligence Cormumittec

Monobers Present: Dr. Kissinger, Mr. Mitchell, Mr. Irwia,
Mr. Packard, Admiral Moorer, Mr. Helnus

Cihors Presont: Dr. Cline and Mr, Weiss, State; Mr. Marshall.
Dr. Hall and Mr. Buzhardt, Defense : Vice Adn:.

Weinel, JCS;
erne 1 25X1A9A

1. Dr. Kissinger opencd the miceting by saying that this was
tatended to be an organizational scssion, with the principal purpose
ot deciding how the committce will operate and what it will do. He
caid that this was a group of scnior intelligence consumers which as
he 2ow it should neet at fairly Iength&‘y intervals., Its primary function
vio.id be to express satisfaction or dissatisfaction with the product aad
to cctern.ine what clse nuight be needed. )

Z. He felt that the staff work for the NSCIC should be carricd
out by a subordinate committee which should be chaired by a repre-
seatative of the DCI. He said that the com.mittee would have nothinz
<0 Co with budgetary asepcts of the intelligence proceas, since thcce
-awcters would be considered by other comamittees. He felt that sone
>f tae production of Mr. Marshall's net assessment con.miittee would
we brought to the NSCIC. '

3. Dr. Kissinger then asked that each member prepare a state-
arent of what his departnient's requiren.ents for intelligence are. The
..Toup should then micet again in perhaps ten days to two weeks to look
“t t.cse lists and to work out a charter and a "work progran'' or plaa
cf wction for the on-going deliberations of the con.mittee. Fe thoa:ut
tart after that the committee would not have to meet for perhans two
n.oaths,
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o 2ir. Ilelnis amreed tant it was anot necessary to wect very
Secvntontly but he stressed the inportance of this committee, since
i i tue firvst tin o that the iatelligence con munity has ever had an
ora 2l mgans of receivingy the vu,w.. of its principal consumars on the
prevact. oo thoeght that it was irnportant not only to assess what is

d and how good it is but z2lgo what is not nzeded, Dr., Xissinger
dad otaery agreca with this point but Mr. Packard cautioned that it
woula not necessarily be casy to agree on what i3 dispencable.

5. The LCL brought up the question of tactical intelligenc

saying that Senator Bllender and others bad been after him: to rermove
taciical intelligence fron: consideration in the national intelligence budget.
'll\y {clt that this should be put back into the Sorvices 5o as to raduce
tace total national intelligence bill. Mr. Packard agrecd with this and
aid that this subject shoulc certainly be on the agenda for the next
cuaion.  Admiral Moorer cautioned that tactical m;clhg«.mcc cannot be
eawrally coatrolled in Washington and he and Mr. Packard agrecd that
go\.d deal of what might be considered tactical intelligence should in
fact be looked at as operational activity, e.g., SOSUS. Ia this connection
Tr. Kissinger said he saw no rcason why tactical intalliﬂcnc" co
e wroken out of the national budget. He added that he would anp
ving a recon:mendation for & system of examining such tac ica' iantelli-
nce as the monthly reconnaissance schedules, Admiiral Moorer caid
he had commissioned a study of the various peripheral reconnaissance
activities and agreed that after the study is completed, it would be
brought to the NSCIC for policy guicance.
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